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Delfi (DELFI SP) 
1H26: Notable Performance Amid Multiple Challenges 
Highlights 
• Cocoa prices and forex remain near-term constraints. We hope easing input

costs and established brand strength could support a recovery in 2027. 
• Delfi reported 1H26 earnings growth of 5% yoy despite operating in an

environment of elevated raw material costs and weak currencies. Revenue
was in line with our expectation, but earnings were below our estimates. 

• Maintain BUY with a 42% lower target price of S$0.98, pegged to 17x 2027F
PE, based on the historical mean. 

1H26 Results 
Year to 31 Dec  

(US$m) 1H26 1H25 yoy % chg

Revenue 266.6 259.6 2.7

Gross profit 68.5 71.5 (4.1)

Gross profit margin (%) 25.7 27.5 (1.8ppt)

Core PATMI 12.9 12.2 5.4

Core PATMI margin (%) 4.8 4.7 0.1ppt
Source: Delfi, UOB Kay Hian 
 

Analysis 
• 1H26 earnings missed due to weak rupiah and elevated cocoa prices.

Delfi reported 1H26 revenue of US$266.6m (+2.7% yoy) and PATMI of
US$12.9m (+5.4% yoy), forming 52% and 44% of our 2026 full-year
forecasts respectively. Growth was driven by resilient own brands demand
and strong growth in regional markets, partly offset by weaker agency
brands’ sales following the termination of an agency account. However,
elevated raw material costs and weaker regional currencies continued to
weigh on profitability, with gross margin declining to 25.7% (1H25: 27.5%). 

• Own brands strength remains a key growth driver. Own brands
accounted for around 65% of group sales, and delivered 13.3% yoy growth
in 1H26, supported by resilient underlying demand despite lower
promotional spending in Indonesia and strong performance in the
Philippines. This helped offset a 12.4% decline in agency brands following
the termination of an agency account in 3Q26. Given that own brands
typically carry higher margins and allow for greater control over pricing and
product mix, this stable revenue base positions Delfi well to benefit as input
cost pressures ease. 

Key Financials 
Year to 31 Dec (US$m) 2024 2025 2026F 2027F 2028F
Net turnover  503 500 510 523 537 
EBITDA  63 62 47 53 59 
Operating profit  51 49 35 41 47 
Net profit (rep./act.)  34 33 24 28 32 
Net profit (adj.)  32 26 24 28 32 
EPS (US$ cent) 5.3 4.2 3.9 4.5 5.2 
PE (x) 11.4 14.2 15.4 13.3 11.5 
P/B (x) 1.4 1.3 1.3 1.2 1.1 
EV/EBITDA (x) 4.7 4.7 6.2 5.6 5.0 
Dividend yield (%) 5.4 4.5 3.2 3.8 4.4 
Net margin (%) 6.8 6.6 4.7 5.3 6.0 
Net debt/(cash) to equity (%) (7.2) (19.1) (24.9) (27.8) (30.7)
Interest cover (x) 44.5 61.0 46.6 51.6 57.7 
ROE (%) 12.8 12.2 8.4 9.2 10.2 
Consensus net profit (US$m) - - 29 31 34 
UOBKH/Consensus (x) - - 0.82 0.88 0.94 
Source: Delfi, Bloomberg, UOB Kay Hian 
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BUY (Maintained) 
Share Price 
Target Price 
Upside 
Previous TP 

S$0.76
S$0.98
+28.9%
S$1.68

 
Stock Data 
GICS sector Consumer Staples
Bloomberg ticker: DELFI SP
Shares issued (m):       611.2 
Market Cap (S$m):       464.5 
Market cap (US$m):       366.8 
3-mth avg t'over (US$m): 0.4
 
Price Performance (%) 
52-week high/low S$1.25/S$0.745

1mth 3mth 6mth 1yr YTD

(12.6) (16.9) (22.8) 0.7 (5.6)

 
Major Shareholders (%) 
John Chuang 52.31
 
Balance Sheet Metrics 
FY26 NAV/Share (US$) 0.48

FY26 Net Cash/ Share (US$) 0.12
 
Price Chart 

Source: Bloomberg 

 
Company Description  
Delfi manufactures, markets and distributes chocolate 
confectionery products. The company offers a broad range of 
chocolate and sugar confectionery products such as moulded 
chocolates, dragees, enrobed wafers, and biscuits, and an 
increasing number of healthy snacks. 
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• Cash position remains healthy; 1.05 US cent interim dividend
declared. Delfi ended 1H26 with US$63.3m in cash, after funding 
US$3.8m of capital expenditures and US$10.5m of dividend payments.
The group generated US$14.0m in operating cash flow and US10.1m in
free cash flow during the period, providing sufficient flexibility to fund
ongoing investments while returning capital to shareholders. An interim
dividend of 1.05 US cents was declared, translating to a 50% payout ratio.

• Cocoa and geopolitical volatility remain key near-term risks. While 
cocoa prices have eased from their peaks on expectations of improving
supply, they could stay volatile amid potential El Nino-related crop 
disruption. The ongoing Middle East conflict may also place upward
pressure on energy, currency and other operating costs. Delfi is mitigating
these risks through proactive material purchases, while continuing to invest 
in its core brands, product innovation and manufacturing efficiencies to
support demand and protect its market position.  

 

Valuation/Recommendation 
• Maintain BUY with a 42% lower target price of S$0.98 (S$1.68

previously), pegged to a lower 17x 2027F PE, in line with Delfi’s historical
mean, compared with 25.5x previously (+0.5SD above mean). The lower
valuation multiple reflects a more cautious margin recovery outlook amid
persistent raw material cost pressures and forex volatility. At the current 
share price of S$0.76, our revised target price still implies around 28.9%
upside.  

 

Earnings Revision/Risk 
• We lower our 2026/27/28 earnings forecasts by 18%/12%/6% 

respectively to US$23.8m/US$27.4m/US$32.0m, mainly to reflect a 
more gradual gross margin recovery amid elevated raw material costs and
currency headwinds. We also trim our 2026/27/28 revenue forecasts by
around 1% each to US$509.9m/US$523.0m/US$536.7m, reflecting a more
conservative top-line outlook and softer 2H26 expectations.  

 

Share Price Catalyst 
• Better-than-expected margins from easing commodity prices. 
• Stronger Indonesian rupiah against the US dollar. 
• Successful premiumisation or diversification of product offerings. 

 Cocoa Futures, US$/tonne (2022-
Present) 

Source: Trading Economics, UOB Kay Hian 
 
Net Sales Of Own Brands (US$m) 

Source: Delfi, UOB Kay Hian 
 
Gross Profit Margin Trend 

Source: Delfi, UOB Kay Hian 
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Profit & loss 
Year to 31 Dec (US$m) 2025 2026F 2027F 2028F

Net turnover 500.1 509.9 523.0 536.7 

EBITDA 62.1 47.5 52.6 58.7 

Deprec. & amort. 13.1 12.1 11.9 11.6 

EBIT 48.9 35.4 40.7 47.1 

Total other non-operating income 0.0 0.0 0.0 0.0 

Associate contributions (0.2) (0.2) (0.2) (0.1)

Net interest income/(expense) (1.0) (1.0) (1.0) (1.0)

Pre-tax profit 47.7 34.2 39.5 46.0 

Tax (14.5) (10.4) (12.0) (13.9)

Minorities 0.0 0.0 0.0 0.0 

Net profit 33.2 23.8 27.5 32.0 

Net profit (adj.) 25.8 23.8 27.5 32.0 
 

 Balance Sheet 
Year to 31 Dec (US$m) 2025 2026F 2027F 2028F

Fixed assets 101.5 100.0 97.5 95.2 

Other LT assets 33.5 33.5 33.5 33.5 

Cash/ST investment 68.0 86.9 99.3 113.2 

Other current assets 233.6 230.3 235.2 240.3 

Total assets 436.5 450.8 465.4 482.2 

ST debt 14.5 14.5 14.5 14.5 

Other current liabilities 129.1 131.5 132.4 133.1 

LT debt 0.0 0.0 0.0 0.0 

Other LT liabilities 13.6 13.6 13.6 13.6 

Shareholders' equity 279.2 291.1 304.9 320.9 

Minority interest 0.0 0.0 0.0 0.0 

Total liabilities & equity 436.5 450.8 465.4 482.2 

 
Cash flow 
Year to 31 Dec (US$m) 2025 2026F 2027F 2028F

Operating  78.2 42.5 36.4 40.3 

Pre-tax profit 47.7 34.2 39.5 46.0 

Tax (13.6) (10.4) (12.0) (13.9)

Deprec. & amort. 13.1 12.1 11.9 11.6 

Associates 0.2 0.0 0.0 0.0 

Working capital changes 30.4 5.6 (4.0) (4.3)

Non-cash items (1.2) 0.0 0.0 0.0 

Other operating cashflows 1.6 1.0 1.0 1.0 

Investing (25.2) (10.7) (9.3) (9.3)

Capex (growth) (8.1) (9.3) (9.3) (9.3)

Investment (18.3) 0.0 0.0 0.0 

Proceeds from sale of assets 2.5 0.0 0.0 0.0 

Others (1.3) (1.3) 0.0 0.0 

Financing (28.7) (12.9) (14.8) (17.0)

Dividend payments (13.3) (11.9) (13.8) (16.0)

Proceeds from borrowings 0.0 0.0 0.0 0.0 

Loan repayment (4.8) 0.0 0.0 0.0 

Others/interest paid (10.6) (1.0) (1.0) (1.0)

Net cash inflow (outflow) 24.2 18.9 12.3 13.9 

Beginning cash & cash equivalent 43.8 68.0 86.9 99.3 

Changes due to forex impact 0.0 0.0 0.0 0.0 

Ending cash & cash equivalent 68.0 86.9 99.3 113.2 
 

 Key Metric 
Year to 31 Dec (%) 2025 2026F 2027F 2028F

Profitability   

EBITDA margin 12.4 9.3 10.1 10.9 

Pre-tax margin 9.5 6.7 7.6 8.6 

Net margin 6.6 4.7 5.3 6.0 

ROA 7.7 5.4 6.0 6.8 

ROE 12.2 8.4 9.2 10.2 

    

Growth   

Turnover (0.5) 2.0 2.6 2.6 

EBITDA (1.7) (23.5) 10.8 11.7 

Pre-tax profit (2.9) (28.3) 15.5 16.4 

Net profit (2.1) (28.3) 15.5 16.4 

Net profit (adj.) (19.7) (7.7) 15.5 16.4 

EPS (19.7) (7.7) 15.5 16.4 

    

Leverage   

Debt to total capital 5.0 4.8 4.6 4.3 

Debt to equity 5.2 5.0 4.8 4.5 

Net debt/(cash) to equity (19.1) (24.9) (27.8) (30.7)

Interest cover (x) 61.0 46.6 51.6 57.7 
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IMPORTANT NOTICE - DISCLOSURES AND DISCLAIMERS
 
This report is provided subject to various disclosures and disclaimers (the "Disclosures / Disclaimers") which form an integral part of this report and are 
available at this link or by scanning the QR code below:  

 
The Disclosures / Disclaimers contain important information, including without limitation, (a) exclusions of liability, (b) confidentiality obligations, (c) restrictions 
on publication, circulation, reproduction, distribution and use of the report, (d) potential conflicts of interest, and (e) disclosures and requirements specific to 
recipients in the United States and other applicable jurisdictions. 
 
Specifically, this report is intended for general circulation and informational purposes only and does not take into account the specific investment objectives, 
financial situation, or particular needs of any individual person. It is not intended to constitute personal investment advice or a recommendation to buy or sell 
any investment product or security. You should independently evaluate the information and, where necessary, seek advice from a qualified financial adviser 
regarding the suitability of any investment, taking into account your specific objectives, financial situation and needs, before making any investment decision. 
Analyst certifications required under applicable regulations, including SEC Regulation AC (where relevant), are included in this report. 
 
Recipients of this report must carefully read, review and understand the full Disclosures / Disclaimers before using or relying on any information in this report. 
By accessing, receiving or using this report, you acknowledge and confirm that you have read, understood, accepted and agreed to be bound by the 
Disclosures / Disclaimers (as may be amended or updated from time to time) in full." 
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